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Construction Contract Management Issues and Improvement Measures in Standardized

Highway Engineering Construction
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Abstract: Contract management has a significant impact on the construction level of standardized highway engineering projects. The
supervisory department of the enterprise should strive to enhance the professional attention of employees to project contract
management, and gradually establish and improve the company's contract management system to ensure that the contract management
system complies with social legal effects. In addition, it is necessary to ensure the integration of contract management and
comprehensive work management, and improve the quality and comprehensive level of standardized project contract management. In
standardized highway construction, there are still certain problems in contract management that constrain highway engineering
construction. Based on this, the article analyzes the contract management issues in standardized highway engineering construction and

proposes relevant solutions for reference.
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