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Budget and Cost Control Strategies for Construction and Installation Projects

HE Shiyu
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Abstract: The budget and cost control of construction and installation engineering face numerous challenges, such as market
fluctuations, rising raw material prices, engineering changes, and other factors that may have potential impacts on project costs. At the
same time, the complexity and multi-level nature of construction and installation engineering also increase the difficulty of project
management, requiring scientific and reasonable means to cope. Therefore, establishing a scientific budget system, a sound
responsibility mechanism, strengthening construction site management, implementing dynamic management of cost budgeting, refined
supply chain management, and precise management of human resources have become urgent needs to improve the overall
competitiveness and economic benefits of projects. In depth exploration and summary of effective strategies for construction and
installation project budgeting and cost control provide strong guidance and decision-making support for project managers.
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