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Importance and Innovative Direction of Construction Project Management
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Abstract: As an important field of infrastructure construction, construction engineering is directly related to urban development and
the improvement of people's living standards. With the increasing demands of society for construction projects, traditional
management models are no longer able to adapt to the complex and ever-changing modern building environment. Understanding the
importance of construction project management and seeking innovative directions is not only necessary to improve project quality and
efficiency, but also an inevitable choice to adapt to future social development trends. The article will explore the importance and
innovative directions of construction project management, in order to provide a more in-depth and comprehensive understanding of

construction project management.
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