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Problems and Solutions in Architectural Design Management

JING Yefei
Shijiazhuang Architectural Design Institute Co., Ltd., Shijiazhuang, Hebei, 050000, China

Abstract: As an important component of project management, architectural design management is directly related to the success or
failure of projects. In past practice, we have found that architectural design management faces a series of challenges, such as weak
management awareness, interface management issues, design standard deviations, etc. These problems may affect project progress,
increase costs, and ultimately affect the quality of buildings. Therefore, it is necessary to analyze these issues in depth and propose
practical and feasible solutions, in order to provide effective guidance and reference for architectural design management.
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