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Analysis of the Reasons for Construction Project Cost Exceeding Budget and Control Strategies

XU Liming
Shanghai Chengtou Highway Investment Group Co., Ltd., Shanghai, 200335, China

Abstract: With the continuous development of the socio economy and the continuous advancement of urbanization construction,
people have higher requirements for living conditions, which drive development and progress. Chinese construction industry has also
entered a period of rapid development with this driving force. The cost overrun in the construction industry has the most intuitive
impact on the economic interests of enterprises. As the construction party's control over the construction project cost budget, it
determines whether the project can proceed smoothly with quality and quantity assurance, as well as the economic benefits brought to
the enterprise after the completion of the later project. However, most enterprises often have situations where the construction project
cost exceeds the budget. In order to accurately control the budget and reduce the economic impact of budget overruns on the enterprise.

The article provides a brief analysis and explanation of the reasons and control strategies for construction project cost overruns.
Keywords: construction engineering; engineering cost; engineering budget; reasons and strategies
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