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Abstract: Construction projects often have the characteristics of large scale, long time consumption, and high cost, especially in the
construction process. If the construction details and expenses of each stage are not well controlled, it is likely to cause cost overruns
and bring serious economic losses to enterprises. Due to unreasonable cost and cost, construction companies often bear economic risks
and other situations. Therefore, in order to achieve comprehensive improvement in the economic and social benefits of construction
projects, it is necessary to strengthen cost management and increase cost control efforts. Based on this article, an analysis is conducted
on the dynamic management and cost optimization control of construction project costs, providing reference for relevant personnel.
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