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Abstract: In today's field of construction engineering, quality management has always been a core element to ensure the successful
implementation of projects. However, with the continuous expansion of project scale and the improvement of engineering complexity,
the challenges faced by quality management are gradually increasing. Based on this, it is particularly urgent to deeply explore quality
management issues in construction engineering and find feasible quality improvement strategies. The purpose of this article is to
comprehensively analyze the quality management problems in current construction projects and propose effective strategies, in order

to provide useful insights for quality management in the industry.
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