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Analysis of Construction Management for Petrochemical Engineering Construction Projects
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Abstract: This paper aims to analyze the construction management of petrochemical engineering construction projects, focusing on
the key factors and best practices of project management. Through a comprehensive study of existing literature and case analysis, we
have explored the challenges of construction management in petrochemical engineering projects, as well as how to optimize project
management to improve efficiency and quality. The research results indicate that effective construction management is crucial for
project success, including factors such as resource allocation, schedule control, and risk management. This paper provides valuable
insights and guidance for practitioners in the field of petrochemical engineering.
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