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Analysis of Cost Control Problems and Measures in Construction Management of Buildings

YANG Zengwei
Beijing Uni-construction First Development and Construction Co., Ltd., Beijing, 101500, China

Abstract: With the continuous development of the social economy, construction management plays a crucial role in urban construction
and infrastructure development. As an important basic industry, construction engineering involves a wide range of fields, and its
management level is directly related to the quality and efficiency of urban development. In this context, cost control, as a core issue in
housing construction management, has attracted much attention. This article briefly elaborates on the problems in cost control in
housing construction management and proposes relevant solutions, in order to make positive contributions to the level of housing
construction management, the quality and efficiency of urban infrastructure construction in China.

Keywords: buildings construction; management; cost control; problems and measures
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