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Analysis of the Reasons and Control Measures for Construction Project Cost Over Budget
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Abstract: In the field of construction engineering, with the continuous intensification of market competition and fluctuations in
technology and material costs, the problem of cost overruns has become particularly prominent. The cooperation and coordination
among owners, designers, construction parties, and other parties in project implementation directly affect the effectiveness of cost
control. At the same time, traditional construction project budgeting and control methods may not be flexible enough to cope with
complex and changing market environments. Therefore, it is necessary to conduct in-depth research on the root causes of cost overruns
and propose corresponding control strategies in order to achieve better economic and social benefits in project management.
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