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The Problems and Countermeasures of Construction Management in University Campus

Construction Projects

WANG Weixin
Zhejiang Normal University, Jinhua, Zhejiang, 321000, China

Abstract: The construction project of university campuses is not only related to the overall image of the school, but also to the daily
learning and living environment of teachers and students. In order to ensure the smooth progress of the project and achieve the
expected results, the improvement of construction management level is particularly important. The article will analyze the problems
existing in the construction management of university campus construction projects and propose a series of practical and feasible
countermeasures, aiming to achieve substantial improvements in personnel selection, financial transparency, material control,
management strengthening, and full process auditing. Through these efforts, we hope to provide useful reference and guidance for the

scientific and orderly promotion of campus construction projects in universities.
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