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Quality Management Issues and Optimization Measures in Housing Construction
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Abstract: In recent years, Chinese urbanization process has been rapidly advancing, accompanied by a sharp increase in various types
of housing construction projects. The quality issues of construction have gradually become prominent, involving various aspects.
Among them, the lack of sound quality management system, inconsistency between engineering design and reality, quality issues of
construction materials, engineering supervision issues, and skills and training issues of construction personnel have become key factors
that restrict building quality. Therefore, it is necessary to conduct in-depth analysis of these issues and find effective solutions in order
to avoid potential risks during the construction process and improve the overall quality level of the project. In today's rapidly

developing urbanization, efficient management of building construction quality has become an urgent task.
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