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Research on the Development Path of Full Process Consulting in Construction Engineering

ZHU Yuhang, LIU Ye
Hebei Construction Engineering Group Co., Ltd., Shijiazhuang, Hebei, 050000, China

Abstract: The complexity and multi-level nature of construction engineering require efficient and comprehensive project management
consulting. As a result, full process consulting has emerged, providing comprehensive management and technical support for various
stages of construction projects. Project success not only depends on efficient project management, but also requires comprehensive
considerations such as cost control and risk management. The application of full process consulting in construction engineering is
crucial. We delved into the significance and role of whole process consulting, as well as its application at different stages. At the same
time, pay attention to the factors that affect its development and propose corresponding development paths and strategies.
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