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Exploration on Logistics Management in Engineering Projects

LI Jing
Operation Service Center of China Petroleum Northeast Sales Branch, Shenyang, Liaoning, 110000, China

Abstract: The successful implementation of engineering projects cannot be separated from effective logistics management, which has
increasingly become an important component of project management. Logistics management includes multiple aspects such as the
rational allocation of human resources, material procurement and supply chain coordination, equipment maintenance management, and
safety and environmental management. The article aims to delve into the key elements of logistics management in engineering projects,
with a focus on the flexible use of human resources, precise coordination of material management, optimization methods for
equipment maintenance, and the importance of safety and environmental management. By summarizing existing research and practical
experience, providing concise and clear guidance, we aim to provide practical engineering logistics management methods for project

managers and practitioners, and further promote the smooth progress and successful delivery of engineering projects.
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