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Abstract: In the field of civil engineering, project management faces multifaceted and complex problems, which can delay project
progress and reduce project quality, and also lead to unpredictable safety risks. Therefore, it is urgent to analyze and propose practical
solutions to the problems in civil engineering management. This article mainly conducts a scientific analysis of the problems that arise
in civil engineering management, and then proposes a systematic solution. This approach is aimed at achieving more efficient, safer,

and sustainable project implementation in civil engineering management.
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