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Exploration on Problems and Countermeasures in Quality Management of Construction Projects
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Abstract: In the context of rapid economic development in China, people's quality of life and living standards have also been
significantly improved, and the construction industry has made significant progress and development. Construction project quality is
an important link in overall engineering construction. However, there are many shortcomings in the past construction project quality
management methods, resulting in low effectiveness of construction project quality management in China, which seriously hinders the
development and progress of the construction industry. Therefore, it is necessary to improve the construction project quality from
multiple levels. Combining these articles, in-depth research has been conducted on the problems and response strategies of
construction project quality management, hoping to provide some reference for the continuous improvement of construction project
quality in the new era.
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