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Problems and Strategies in Cost Control Management of Construction Projects

HUANG Rixing
Guangxi Branch of Zhongtian Construction Group Co., Ltd., Nanning, Guangxi, 530000, China

Abstract: The successful implementation of construction projects not only depends on the aesthetics of the design and the stability of
the structure, but also requires reasonable cost control, quality assurance, and progress maintenance throughout the entire project cycle.
However, in actual project management, we often face problems such as budget overruns, design changes, and construction delays,
which directly affect the smooth progress and final results of the project. Therefore, it is crucial to conduct in-depth research on the
problems that may be encountered in the cost control management process of construction projects, and develop scientific and
reasonable response strategies to improve the efficiency and sustainability of construction project management. Based on this, the
article will focus on the various stages of construction cost control management, explore the existing problems and corresponding

strategies, in order to provide useful experience and lessons for actual project management.
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