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Coordination and Countermeasures of Construction Supervision on Construction Sites

JIN Yun'an
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Abstract: With the continuous advancement of urban construction, the scale and complexity of construction projects are gradually
increasing, and the role of construction supervision is becoming more prominent. Coordinating various aspects of the construction site
has become the core task to ensure the smooth progress of the project, which is directly related to quality, safety, and progress.
Supervision also faces various challenges in this process. Therefore, a profound understanding of the role and challenges faced by

construction supervision in coordination is of great value in promoting the construction industry to a higher level.
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