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Abstract: In construction process of project, because construction process is relatively complex involved in construction project,
construction site needs to pay more attention to many details. Some of construction technology is difficult, and completion time
required is also relatively tight, construction site environment of construction project. Influence of construction site environment,
building materials, mechanical equipment and other factors also exists all the time, which brings many unpredictable and
uncontrollable factors to process of construction project. Front-line workers of engineering projects have insufficient safety awareness
and professional technology level and is quite different from requirements of modern engineering projects, which makes large safety
risks in construction process of engineering projects. However, construction enterprises ignore safety management in construction
process. It is easy to cause a series of safety problems if there is no effective safety management of project construction .
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