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Abstract: Construction project management is core work of whole project, which is premise to ensure smooth progress of project,
quality of project and construction efficiency. Therefore, in order to promote development of construction industry and ensure smooth
construction of project, we must make sure management level of construction project. However, in terms of current engineering
management system of Chinese construction industry, it has been unable to meet needs of construction industry in new era. Therefore,
we should improve existing construction management system constantly in order to play an important role in promoting development
of construction industry.
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