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Analysis and Control Strategy of Reasons for Cost Exceeding Estimate in Municipal Engineering
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Shijiazhuang Land and Space Planning and Design Research Institute Co., Ltd., Shijiazhuang, Hebei, 050000, China

Abstract: With the acceleration of urbanization and the continuous improvement of urban functions, the position of municipal
engineering construction in urban development is becoming increasingly prominent. The implementation process of municipal
engineering projects often faces many challenges, one of which is the problem of cost overruns. Cost overruns not only lead to the loss
of control of the engineering budget, but may also affect the quality and progress of the project, and even have a negative impact on
the sustainable development of the project. Therefore, timely analysis and control of the reasons for cost overruns, proposing effective
management measures, is of great significance for ensuring the smooth implementation of municipal engineering projects and
maximizing investment benefits.
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