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[摘要]随着城市化进程的加快和城市功能的不断完善，市政工程建设在城市发展中的地位日益突出。市政工程项目的实施过

程中往往面临着诸多挑战，其中之一便是造价超概算的问题。造价超概算不仅会导致工程预算的失控，还可能影响到工程的

质量和进度，甚至对项目的可持续发展造成负面影响。因此，及时分析和控制造价超概算的原因，提出有效的管理措施，对

于确保市政工程项目的顺利实施和投资效益的最大化具有重要意义。 
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Abstract: With the acceleration of urbanization and the continuous improvement of urban functions, the position of municipal 

engineering construction in urban development is becoming increasingly prominent. The implementation process of municipal 

engineering projects often faces many challenges, one of which is the problem of cost overruns. Cost overruns not only lead to the loss 

of control of the engineering budget, but may also affect the quality and progress of the project, and even have a negative impact on 

the sustainable development of the project. Therefore, timely analysis and control of the reasons for cost overruns, proposing effective 

management measures, is of great significance for ensuring the smooth implementation of municipal engineering projects and 

maximizing investment benefits. 
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引言 

1 概预算与工程造价的关系 

2 市政工程造价超概算的主要原因 

2.1 合同管理及招投标文件编制不规范 

2.2 设计阶段的因素 
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2.3 施工图阶段的因素 

2.4 管理因素 

2.5 自然因素与市场因素 

x%

y%

y = x ×
100

z% w%

w = z ×
100

2.6 监管体系缺失 

3 市政工程造价超概算的控制策略 

3.1 加强合同及招投标管理工作 

3.2 加强设计监督管理 
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3.3 严格审核设计方案 

3.4 加大监督、审查力度 

3.5 系统性地进行造价管理 

3.6 加强项目管理团队建设 

4结语 
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