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Exploration on the Control of Quality Management in Construction Project Management
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Abstract: Quality management of construction projects is the core content of construction project management, and its importance is
self-evident. High quality construction projects can not only improve the performance and comfort of the project, but also extend its
service life, reduce maintenance costs in the later stage, and improve the economic and social benefits of the project. The article
explores the importance of quality management in construction projects and analyzes the impact of construction project quality factors.
Based on this, a series of quality control measures are proposed, including establishing smooth information channels, clarifying
management rights and responsibilities, shifting the focus of quality control work, strictly inspecting the quality level and quality
management system of construction units, strengthening the quality control of materials and equipment, and strictly controlling design
changes. These measures help to improve the quality level of construction projects, ensure the safety and reliability of projects, and
promote the healthy development of construction project management.
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