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Control and Management of Construction Engineering Cost and Construction Project Cost

LI Zhiyan
Shandong Branch of Beijing Fulu Engineering Management Co., Ltd., Ji’nan, Shandong, 250000, China

Abstract: With the acceleration of urbanization and the continuous expansion of infrastructure construction in China, the number and
scale of construction projects continue to increase. In the implementation process of construction projects, project cost control faces
many challenges due to factors such as design changes, material price fluctuations, and construction technology difficulties. In addition,
the current problems of imperfect control systems and inadequate construction technology management in construction projects also
bring certain difficulties to cost control. Therefore, in-depth exploration of the control management of construction project cost and
construction project cost, analysis of its influencing factors, and proposing effective solutions are of great practical significance for
improving the economic and social benefits of construction projects.
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