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Research on Quality Management and Control Strategies in Building Engineering Supervision

WANG Wei
Anhui Jianke Construction Supervision Co., Ltd., Hefei, Anhui, 230000, China

Abstract: The article aims to explore the quality management and control strategies in construction project supervision, and propose
solutions to the current problems. Through a literature review, the article analyzes the quality management and control problems in
supervision work, including loopholes and insufficient quality management in the supervision process. Combining with practical cases,
a series of feasible strategies and measures are proposed to improve the quality management and control effect of supervision work,
such as strengthening the training of supervision personnel and establishing a scientific quality evaluation system. The proposed
strategies are evaluated and summarized, providing feasible suggestions for quality management and control in construction project
supervision. Through the research of the article, it can provide reference for practitioners and promote the continuous improvement of

quality management and control level in supervision work.
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