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房建工程监理中的质量管理与控制策略研究 
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[摘要]文章旨在探讨房建工程监理中的质量管理与控制策略，针对当前存在的问题提出解决方案。通过文献综述分析了监理

工作中的质量管理与控制问题，包括监理流程中的漏洞和质量管理不足等方面。结合实际案例，提出了一系列可行的策略和

措施以改进监理工作的质量管理和控制效果，如加强监理人员培训、建立科学的质量评估体系等。对提出的策略进行了评估

和总结，为房建工程监理中的质量管理与控制提供了可行性建议。通过文章的研究，可为相关从业者提供参考，推动监理工

作的质量管理与控制水平不断提升。 
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Research on Quality Management and Control Strategies in Building Engineering Supervision 
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Abstract: The article aims to explore the quality management and control strategies in construction project supervision, and propose 

solutions to the current problems. Through a literature review, the article analyzes the quality management and control problems in 

supervision work, including loopholes and insufficient quality management in the supervision process. Combining with practical cases, 

a series of feasible strategies and measures are proposed to improve the quality management and control effect of supervision work, 

such as strengthening the training of supervision personnel and establishing a scientific quality evaluation system. The proposed 

strategies are evaluated and summarized, providing feasible suggestions for quality management and control in construction project 

supervision. Through the research of the article, it can provide reference for practitioners and promote the continuous improvement of 

quality management and control level in supervision work. 
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引言 

1 文献综述：当前监理工作中存在的质量管理

与控制问题分析 

http://qikan.cqvip.com/Qikan/Search/Index?key=C%3dF275.5&from=Qikan_Article_Detail
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2 案例分析：房建工程监理中的质量管理与控

制现状 

3 策略提出：改进监理工作的质量管理与控制

策略探讨 

4 措施实施：质量管理与控制策略在监理工程

中的应用 
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5 评估与总结：提出策略的有效性评估及总结 

6 结语 
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