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Abstract: This paper delves into the impact of innovative technologies and digital transformation in the field of construction project
management on the industry. Through a detailed analysis of current construction project management practices, we emphasize the
widespread application of digital technologies (such as artificial intelligence, the Internet of Things, and big data analysis) to improve
project efficiency, reduce costs, and enhance engineering quality. We also pay special attention to the application of innovative
technologies in construction projects, including virtual reality, augmented reality, and building information modeling, which help
optimize the design and construction process, and improve the overall level of project management. This study highlights the crucial
role of digital transformation in the future development of construction project management, which will bring greater competitiveness
and sustainability, making the industry more adaptable to rapidly changing environments. Professionals in the field of construction
project management provide strong guidance and insight.
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