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Application Analysis of Information Technology in Cost Management of Construction Projects

LI Huimin
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Abstract: With the continuous development of information technology, its application in construction cost management has become a
focus of industry attention. The application of information technology accelerates the acquisition, processing, and analysis of data,
improves management efficiency and accuracy, helps to discover and solve cost problems in a timely manner, monitors and
dynamically adjusts cost data in real-time, enables managers to make decisions more timely, reduces management risks, and promotes
information sharing and collaborative cooperation among various links of construction projects, improving the overall management level
and efficiency of projects. However, problems such as information security, data quality, and system compatibility still exist, which need to
be taken seriously and resolved. Therefore, the article analyzes the application of information technology in construction project cost
management, explores the opportunities and challenges it brings, in order to improve the level of construction projects cost management.
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