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Application Analysis of Project Management Theory in Municipal Engineering Management
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Abstract: With the continuous expansion of urban scale and the improvement of residents' living standards, the scale and complexity
of municipal engineering are also increasing. Traditional management methods are no longer able to meet the rapidly changing urban
needs and the complexity of project management. Therefore, introducing advanced project management theories and cutting-edge
technological innovation has become an inevitable choice to improve the efficiency of municipal engineering management, optimize
resource utilization, and ensure project success. This article will delve into the application of project management theories in municipal
engineering, and how cutting-edge technological innovation provides new impetus and possibilities for the construction and

management of urban infrastructure.
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