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Interpretation of the Impact and Countermeasures of Construction Project Budget
Preparation on Project Cost

WANG Yun
Ningbo Construction Engineering Cost Consulting Co., Ltd., Ningbo, Zhejiang, 315602, China

Abstract: Each stage of construction engineering requires a reasonable preliminary budget, which directly affects the feasibility and
final cost of the project. Due to factors such as design uncertainty, market fluctuations, and contract management, the preparation of
preliminary budgets often faces challenges. Once the budget is inaccurate, it may lead to project delays, overspending, or quality issues,
causing adverse effects on the entire project. Therefore, it is of great significance to have a deep understanding of the direct impact of
preliminary budget preparation on engineering cost, analyze potential influencing factors, and propose practical countermeasures and
optimization methods to improve the accuracy, flexibility, and adaptability of preliminary budget.
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