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Abstract: With the continuous development of society, construction engineering plays a crucial role in the process of urbanization, and
cost control and management in the construction phase have become a key link in ensuring project quality, progress, and economic
benefits. Based on this, in-depth research on the characteristics, principles, influencing factors, and effective strategies of cost control
and management in the construction phase is of great significance for improving the level of engineering management and reducing
cost risks. This article aims to explore the key issues of cost control and management in the construction phase, providing useful

theoretical guidance and experience reference for engineering management practice.
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