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Application of Refined Management in Construction Project Management
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Abstract: Currently, the development level of Chinese construction industry has significantly improved, and with the promotion of
urbanization, the types and quantities of construction projects have been continuously increasing, and the types of construction have
also become increasingly diverse. The management of construction projects is highly systematic, whether it is during the preparation
period of construction or in various stages of the construction process, it is necessary to pay attention to the development of
management work, and implement the concept of refined management in practice. In actual projects, there are extremely close
connections between various construction stages and processes, which affect and permeate each other. If quality problems arise in
certain construction stages, they will have a negative impact on the overall construction. Therefore, Chinese construction units must

timely carry out refined management work to effectively ensure the quality of the project.
Keywords: fined management; building construction; project management; practical application

515

W AR AN W A AN 2 Ak, A% G it T/ B
J7 BB e VA A H i EE R A —
ST RS AR B Dy — e 3 1O A BB S AN T BRI T
Ay R R U I B KR i O R B
FEI7 A — KGR R S0 T R — AN T BEAT RS
e VER T, DA ORRR R M e i B A v 1 . VS
PN R o A SCRAR NSRS R 40 A0 48 BEAE S SR T I H
IR, B SO HERE L APRLRN R B AT T
fSEPrE R IE, BN AR SR A InRE ., &
RRE BT JEIE RS AL B RIR AT AT, JATTAT A
Gt 3 R 244 e SRt T R ER A 7 R B e AR

IR, B OR TRRNGUR SR 08 2w BB 1) 56 T H AR -

1 BT TERPTRALERNNE

1.1 BAETERMEREIAEY

A2 BT TRt 8 B vh SeAT RS AR AL B A R 3 1
W, Horpz —2l 3R T1t T4 B A e A,
M SEBLIH [ RO AT AR A AT PR T . B S, e
M R SRR I 2SR I VR, X i T AR

50

DR VE M DN AN A7, $R T BRI HER R . XK
AT DASE AR T AR AR L SRR A 0 LAV AE 1R A
SR e A PR R D RS SR A 1A Sy, T H R R
EilUNC AN N R S et A PN o ae SN TR T 7S
Tt TR 5 BT IR M . FLR, RS B
BT 0 L BRI . Gl B AR A UL S5 B BAE
TREAbRE, SCBL T e LR A E AL . BT A B
FERENS PR B R 201k, I IS BARIE A . TUEA
BRI 51 R Lo RINE, RNV R B AR AT B 4R i AR
(B, B DRERS I TR AT S AT ML ARHE AT H 255K

1.2 RARKIRZAKRE

I SNPGRS 40 0 BT B B R AT (1
EIEHE LA, Wik B R A TR HN. &
56 K AR A A B TR0 it o R v A S A 2
P2 o IR SR ) EE5 20 B R A DURI A o T A%
o TR A O I, PR L REAE S R T 7T 5 B A v
AT ZE5R o I e I 0 1E AT e HE B AR ke b A ) AL, S
A R G TR S IRt AN IE B iy R I AE R AR T, £/
b 1 REAA TREMI BT LU R E BRI T R

Copyright © 2024 by authors and Viser Technology Pte. Ltd.



WA TR S5 PR - 2024 #6% 58
Avrchitecture Engineering and Management.2024,6(5)

@" VISER

EHEM AR NIUH &3 2R T, B— 548
TR, B ORI R AN W R o I AR A FE P
BT A B TR — A5 R R, S TR
EEMHEE TR, BT ENE R, BN TRE
TE AN Be#l R CRFFAR 2 1T /K, J8E G IR 3 2R
R BRI A 7 o A TR A A7 T B I P AR O

2 BRI ACEREEREREN

FE S A A0 A L ) R AR D ) T A it o R
oh, S I RS R E AR A A B, 3R A T K
TR . XS R A TR B AL T 5 3 AILRRE,
IR T TREMIRIEEAT F s R R e . &5k, IR 54T .
T A0 AL 3B SR AE T00 H A1 50 BA #6045 7 () ST AT AT 55, 1
RS 57 #0E £ A CRER ST . @ ST, AT
DA/ va iR 22, e TAERCR, fRBE e, HiX,
kvt T E TR By, B A TR R TR T
FEANI AN, R SA TP &, FEbsik. #k
k& d gt it v LATEAF A S TR, AR
AR, PRE TRERRATRE . F=, iR, K
YL BB R 7 2 (B AR R0 VA B R I, B R B
T B A 38 o 3B R ST A VA AL, AT DU M R i)
SRR, BRI I PMESER . BB, HEER
YEHER Y o 78 TREME T rh, X515 28 80 O HE R R
Wersr, ALHE AR B . R RA I AR 55 . I8 i n) Ha
FOUERGIEZR , AT AT A7 h 3 48 TRERSEPRt o, Rtk
LI AT A3 . B e, RSOl . RE ARG HE IR AR
A TAE R A AT B TR AT, it S e A0
#oll, RACE BRI, REEEKT. Rt E BT
LR ER RS, & NS AR IR i T8 .

3 BFILiZhE LEIREPEFECIM

3.1 ETEEKERT

TGS TR it A 3 R A A 1) — AN 23 ) il T
EHKCPIE TN X — 8 R HERR., &
T BOF A BEROR S D7 TR AN A2, o 4 AN it Lo R 1) M 48
AP EAE 75, WTREFE — RIIAFI M, BHo, ML
E KRN 1T Re 3 3000 H THRIF AN RS 1 T e 1R
il = A6 AR A T BRI AR R, IO 3 DA A 2 A
T EL XS 0] B 00 P X R ) 830 J5 oA B s 5 AT 50 T
FRIIEH AR . X AT R S ECTRE A MK, 3 n T I H
FRAS, AT BE G R S RIAR SR 25 7 AN . LIk, MK
S it A AR B 5 B0 B ) o R O R A R R
o LA 5N A 10 4 AR A [ e e i, T A K B T
T REAR TSR RS AR BT o 1X AT BB 5] AN T R
B AN LG , I 2R LR (VAR KT 4t
KPR N ] A S 80 A B B AR Wil T3 1
AN b WA RN R A, AT e 15— SRVB AR ) 2 4 AU A5 AN 2
A R, BN T EHOR AT, i TN B A

Copyright © 2024 by authors and Viser Technology Pte. Ltd.

e SRV TE 1 S B o

3.2 MEIEIBEINES

T2, TS I T R T B B0 T H A H AR
FTE R B AN K o 7 P TR 55 1 2 B R MO N B mT
REMU AT R OCER AT Y TR0, 20 EA TR H 1K
28 H R AR o 3 A 75 B A (41 BAHE AR R ] rep 7 2 228
SN T I H BRAAHEE . R, EEEIRA 2 TR
Xof it T3t R R PRI A ] R A B I o A R B
TAEF, MRS N 2R AT B it LR R A e A
FAAE R, 7 A R I BRI AT T A . AR
T, WS HAE A0 MO N B3 ) R R 5, TR M (SR K
I ) 0 AR R AR e o 53 A, TS IR EE R T R S B0A
WA . EERRERA LS, SN2 R
SRVAIE AN S A, DA T R R B e .
HEE MO GIEZ R B RO, VAB IR IE A YA L]
AREANIE I, AT RERS T HEA TR B R A1

4 M EIRARRN TIEE TPy FiEhe

4.1 NN ER

TR TR T, AR AN s s — O
Jii, ETEIRE AN VB B RCR . AR VRO M o T8 I R
YL HE, Rels T o M i B TN A PR, P AR
R, BRI TR IR . o, AR L B
AR XTI TN R EL S TR 550 i« S8 3 VEgn /M s
AN TR TR BN R REFNER 57, & B2 HES A LA
NG, R NERE R 0 RAEH B3, $em TAER
o [FN, WS, RO T G E O L
TEEMTAE, AR TR RER R TR HX,
NFDEAAE BRI Re e T @ TR & £
PR AR T2, ke TN R P REKF B E R 2 LREW
JR R o i ] VEA R BRI R, SRR O R B
WIANSHRELS, AT LU it T BIER & R, i Re
Al LB G b LI (SRR B Ak, N TR
S 5 ) e N DR P BT S A% o e 2 ST B A S A
&, S TN R TAERILEEAT 2 WAVPAS , Ao R B i) f
s T KIS ()48 A IE o 3% A5 BT T2 U A3 RS AL 1
WO TN R TAESE, e TAERCR,

4.2 HERMLER

T 5, TR RS 0 A0 RO A T R AT AT
TS o0 o 3B DB B A AR R 90 s TAS B i A
£ AR B B, BRI B TAE N . THIROCEE
WAL WAOREEAN RS ERAR B HE Y AR . Hik,
FERE AL R T A4S 1A 3 FO AN DA ) & B B
AR AN R R TREA, FE8A TER
BT TERT (0] A e, @RI, RONTERE R
T TR Ak, B RSN B X OS8R AR Y 4
MR A5 o B A TR P ) BT 5 G R A2, S

51



@" VISER

A TR S5 PI - 2024 556% 45
Architecture Engineering and Management.2024,6(5)

VAR BRURAN T3, A ORI H SR E E 52 B R T,
B G A R T SE TR T 3 2O TR . BhAh,
PRSI FIE SR 1A% B AR A S A3 . ear
A AV YA, B ORI 2 5 TH 5 E RE S 7E Al
AR, A TG R, S m I H AT B RS PR R
I

4.3 T THRHEME L E IR

TG T A RO 48 A B SR I H P 75 ) & Rk
BHEAT 785 MR B AN 3T o AET0H JE ZhBir B, 2]
TRE—FORDRHRO RIS . LS L =i AR R DA At B A 3
SEAHIAE B XA B TR 5 SR R b R s AT
RIGANGER o FLUR, A A0 B SR AR ) o B AT 4
T A o JE I ST ARG IRV Al F bR AE (R R, R IR

FARIM R BEAT KLU, B ORELAT A AR SR B ST ML AR

WA AR MR A Re ik N\ it Tt 2, fRF TR A A 57
o A, Tt A RIRE 0 A R S it S Y AR A
FTHRI . 7E5H BT RE R, TR RL ) P A
8 FH 8 A B A AT SR S AT VE AN i AR IX B BT &
N R BRI T K1) 38 G DR g o Al e S it 7 T 5 e R A e
Tk BeJa, AU EREESROG AR F IR BT 72
TR SEMEIRT TR B RSN REE
— S AT VG B, 75 AR S R 6] it 1B 3% 1 P45 ik
AT 6 B A A0 R HE, AR CRM R {8 F I A2 P R 8 5
BHERR.

4.4 ERTIERENBAELEESH

T 2, AR TR O R A0 Ak R R A M AT 7R 4

TR LT BAR, WA AR — AN D A R R

T ) VR AN L AN 7 5 BRI
B SEARAENIILNE , AT v o 2 RO L B il FLKC
R A A B B R 37 58 3 e L SR AT AL A o 38 3 e 57
JFAGL TN, o AN TP A B BRI L3047 78 W10 42
T ARG A A, DURA R 0 3 A e 4 0 T AR 4 5 T
AR, KN AR IE T BEAFAE R . 3 4b, As4ifl
EBLIASR I T APRE R R ] o BRI A 3 3 K S
BHEEAT RIS AAE, RARF 6 BT FRAE AR A RS e i
o B A RHE R B, 8RR HEARH 1 A
RO, FORMRHN G LA, SRR PR E TR T
FErh, 3 BB R A0 A0 B BRAE b I 5PN o
MBHIIE LI RIFIHZVE R, SRR TN &, #itRE
AN T 42 B 5T B R R AT L, Bt o R T ek R
(1 T o e X A A PR I, S B R O R (R KT
R RA RARTE, TR DA, miah fR I H
R RACR .

4.5 RAWMREFMES T

W A EANS 577 THE, TR B BRI LA

52

T, AT CABE s TR B A A M AR, BRI T X
W, AR R o RN B R e . B, RREETH
FHEM B &N 2 507 I STETE Bl Ak SR,
P~ MRS BT A SR % U7 B E AR E TR A
MERDT, BRGNS 507 EDH H A IS E A5 .
U ¥ TR o B EARR N AL o LERRAS L7 At
T B, B STz B AR N B, BRI AR S AN
1%, CAKTR BESE R R bn e . B R STAE N, ATLL
PR TP R B, AR B ) ) R

TE B STAT BRI, 75 ZEE A Vi@ . %
J5 2 181 B g ST gl A B AR IR IE, AR S B T
AL B A SN 53T o IX AT Bl T A v i 838 ) % i T
AR, Bl TR E " . B, TR
TN AR N I BRUE HLE o B SR ST T B TAER
IUHEAT 2 RVl B 1%, X R BUAR 5 (45 T 22 i, A7
T [7) R P 33047 88 SORN S0t , DT 350060 % 77 B8 e Ml JBE AT 4% 1
54T

5 45iE

TEG UM T H 5 B, RS A0 B B R THE
KPS BRI E RN T HEE S Rsh . ik xd A
73+ HERE . MARERN T =557 TH RS ANAG T B, T H 1B g
il T 00 A b ) R A R T A ik R, R R I v )
A, Pt TR, BAORTE MIRREEAT . RS AL B s
VXA — AN PR T B AN B R HESE S, v AR A h s2
JaFR T RS R o TR AL B S, AV AT L
BT, WETRAATIERE . 15T HisEm
BARKRE . RN, K44k B ) AR EE e T DA 2R 0 H
[ Al 57 B v 7K R B RURI B 7, AR I T H & 3
MBEERER . E5 5 MIH S2EH, TATN A W 25
U0, S ek B, AN S R R RS Ak A B
(IR R, DUIE N AW S T8, HEsh TR 3
VIS R NLTE S

(5% k]

(i At EBEEAERATER I EE TN LA
B EE I 7 REAM, 2023,39(12) : 158-160.
[2]5ke k. RANEEBEAERAK T EE A LI].
%W 2023 (8) : 20-22.
Bl /Nl B EEAEARA T T EE FHNAE
BEATI]. A M3 5 & &, 2022 (11) : 173-175
MIERE RAEMEEARATIERIEE TN AR
R LJ). FAEE,2022(5):31-32
B A Yl (1992, 6—), ol Rik: #Avd T &%
By EAFR, TFELL: BFHEA, Yl REREMT:
HIREEREARRNE, BH: BRI, BHREA:
BE TR,

Copyright © 2024 by authors and Viser Technology Pte. Ltd.



