WA TR S5 PR - 2024 #6% 58
Avrchitecture Engineering and Management.2024,6(5)

@" VISER

VoA S TR T R BRI 38 O SR 43
x|\ I %
LAREEITREERARASG, LK FE 274100

(HEIXBEAT LA R R RO TERTHGRENE PR, MBEZRIEAET TR IEER, #2
Mg LTEIE, RAKIKFE, BRREAARGEIHER, SWEAIEALETEFTHARASE - LTL, BRABXIHEAR
B AT R E B, MRS R TR &R E, LR IS ARIEA TSR TR R,
[REA AT, TS, PaRi; SR
DOI: 10.33142/aem.v6i5.11953 FESES: F426 XERFRIRED: A

Brief Analysis of the Influencing Factors and Countermeasures of Construction Project Management

LIU Xiang, KONG Lu
Shandong Taojian Construction and Development Group Co., Ltd., Heze, Shandong, 274100, China

Abstract: With the development of society and the progress of the times, Chinese construction industry has ushered in new
development opportunities and challenges. In order to ensure the orderly completion of engineering construction, it is necessary to
strengthen construction management, improve construction level, and actively apply advanced construction technology. There are still
some shortcomings in current construction management. Therefore, relevant personnel should clarify the connotation and important
role of construction management, strengthen analysis of various factors that affect construction management, and take effective

measures to ensure the implementation of construction management work.
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