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Research on Application of BIM Technology in Construction Engineering Management

LIU Wenrui, LYU Wanli
Shandong Taojian Construction and Development Group Co., Ltd., Heze, Shandong, 274100, China

Abstract: Traditional construction project management faces challenges such as delayed information transmission, inaccurate
decision-making, and difficult cost control. The emergence of BIM technology provides innovative solutions to these problems.
Through digital modeling, data sharing, and real-time updates, BIM technology provides efficient information flow and real-time
monitoring capabilities for different management stages. More and more construction projects worldwide are adopting BIM technology,
which has the potential to improve management efficiency, reduce risks, and optimize resource utilization. Therefore, in-depth research on
BIM technology in construction project management has substantial significance, not only providing support for current project
management, but also providing important insights for the development trend of future construction project management.
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