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Abstract: With the rapid development of technology, Building Information Modeling (BIM) technology has emerged as an important
tool to improve the efficiency of construction project management. With its comprehensive and intelligent characteristics, BIM
technology not only changes traditional design and construction methods, but also provides comprehensive solutions for the planning,
execution, and maintenance of construction projects. This article explores the application research of BIM technology in construction
project management, analyzes its key role in improving project management efficiency, optimizing engineering decision-making,

promoting team collaboration, improving quality management and control, and reducing engineering costs and risks.
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