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Exploration on Measures for Fine Construction Management in Building Engineering Construction

YANG Zhenshan
Zhejiang Yaosha Holding Group Co., Ltd., Hangzhou, Zhejiang, 310000, China

Abstract: Traditional construction project management faces challenges in terms of progress, quality, cost, and other aspects, which
limit the development of the industry. Fine management, as an innovative solution, responds to challenges by improving manage ment
level. In depth research is conducted on the application of fine management in construction projects, analyzing its importance,
challenges, and effective measures, aiming to provide theoretical and practical support for fine management in construction projects.
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