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Optimizing Construction Technology and Strengthening Construction Project Management

XIE Qiang
Zhejiang Yaosha Holding Group Co., Ltd., Hangzhou, Zhejiang, 310000, China

Abstract: Driven by the tide of economic development, Chinese construction industry is also constantly advancing. With the
continuous increase in building scale and quantity, people have put forward higher requirements for the quality of construction projects.
The effectiveness of construction project management has an important impact on the quality of construction projects. In actual
construction project management work, the quality of construction technology is still the key, which requires construction enterprises
to improve construction technology, strengthen construction project management, and better ensure project quality. Based on this, this

article explores strategies for optimizing construction technology and strengthening construction project management.
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