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Abstract: With the continuous expansion and increasing complexity of construction projects, the importance of construction project
management technology is becoming increasingly prominent. Effective management technology can improve construction efficiency,
reduce costs, and ensure construction safety, which is crucial for the smooth progress of the project. This article studies the control
points of construction project management technology, analyzes the control points of safety, cost, and construction materials, and
proposes improvement measures such as optimizing organizational systems, improving management technology systems, enhancing
personnel professional skills, and optimizing mechanical equipment performance to improve the efficiency and quality of construction

project management.
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