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Exploration on Application of Target Cost Management in Enterprise Management

WANG Yifan
Shaanxi Coal Chemical Industry Construction (Group) Co., Ltd., Xi'an, Shaanxi, 710000, China

Abstract: As an important component of enterprise management, target cost management is constantly applied and explored in
practice, which not only affects the profit growth and market competitiveness of enterprises, but also affects the foundation of
enterprises in the market. This article explores the current application status and methods of target cost management in enterprise
management. Through in-depth analysis of its positive effects, practical challenges, and solutions, it provides reference and inspiration
for enterprise managers, jointly explores the best practices of cost management, and promotes enterprise management to continuously

reach new heights.
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