A TR S5 PE - 2024 556% 461
Architecture Engineering and Management.2024,6(6)

@" VISER

HT a6t LESHE R TEREE AR

£ W
AT KA AR TR 8], A AL 310000

[(HE]LHFERYP TRATHRAGHERT, FCRTELZICLANERAIEMBNEZRE TR, Am, SATEATRER
BEFBEFTHEEFSFAE, WwHEETRERTL, RIHRES, BEHETRES, A, XPATHEEIRL, HERT
2 AT TR X9 AT, Bt 34 &4 TIRA A9 AR S TALE ALK RI AT, KILT S AT A TALE LA £ 19)
MAPsk, EARE, RE—FIGERTRATHREATATZANMR, § AR R TALANRN THE R,
(KPR TEE; BRIAETHE; QFHEX; THELE
DOI: 10.33142/aem.v6i6.12016 hESHES: TUTL SCRRARIRAD: A

Analysis of Innovative Management Models for Construction Projects Based on the Concept of

Green Construction

LOU Li
Zhejiang Jinlu Group Decoration Co., Ltd., Hangzhou, Zhejiang, 310000, China

Abstract: Against the backdrop of increasing global environmental protection awareness, the concept of green construction has
become an important development direction in the field of construction engineering. However, there are many problems in current
construction project management in practice, such as insufficient awareness of green environmental protection, outdated construction
technology, and insufficient supervision. Therefore, based on the concept of green construction, this article analyzes innovative models
of construction project management. Through an overview of the concept of green construction and an analysis of the current situation
of construction project management, it identifies the problems and challenges in current construction project management. On this
basis, a series of innovative models of construction project management under the concept of green construction are proposed to

promote sustainable development in the field of construction engineering.
Keywords: green construction concept; construction project management; innovation mode; sustainable development
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