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Exploration on Cost Control and Management Measures Throughout the Entire Process of
Highway Projects

ZENG Balin
Hanjiang Guotou Hubei Expressway Development Co., Ltd., Xiangyang, Hubei, 441000, China

Abstract: The construction of highways plays a very important role in Chinese economic development, closely related to the operation
and development of the country's normal transportation system, and is the most basic building facility. Highway construction
management and cost budgeting are not only related to the quality and overall benefits of the entire construction project, but also have
a great relationship with the safety of people's lives and property. However, the current problems of cost control in highway
construction management seriously affect the normal development of relevant highway construction work. Based on the construction
situation of highway projects in China, this article analyzes the various problems in cost control and management throughout the entire
project construction process, proposes effective cost management measures, and provides reference for cost control and management
of highway project construction, promoting the stable development of Chinese highway construction industry.
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