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Exploration on the Key Points of Cost Budget and Settlement Audit for Construction Projects
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Abstract: Budget review of construction projects is an indispensable part of the project management process. In the complex and
ever-changing construction environment, the accuracy and timeliness of budget review are crucial for project progress and cost control.
Due to the complexity and uncertainty of engineering projects, budget review work often faces various challenges and difficulties.
Therefore, strengthening the research and exploration of budget review work, summarizing experiences and lessons learned, and
proposing effective solutions are of great significance for further improving the management level and economic benefits of

construction projects.
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