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Optimization Path of Contract Management in Construction Engineering Tendering and Bidding
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Abstract: Contract management in construction project bidding is conducive to ensuring the smooth implementation of the project and
safeguarding the interests of all parties. However, there are currently many challenges, such as the low correlation between bidding
documents and contract management, non-standard contract management, problems with contract handover, and imperfect contract
review standards. A series of optimization paths are proposed in this article to provide reliable guarantees for contract management in
construction project bidding, promote the smooth progress of engineering projects, and realize the interests of all parties.
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