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Discussion on the Key Points of Cost Budget and Settlement Audit for Construction Projects
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Abstract: With the increasing complexity and diversity of construction projects, the importance of budget and settlement audit work is
becoming increasingly prominent. As an important link in ensuring cost control and management of engineering projects, budget and
settlement audit not only affects the accuracy and rationality of engineering costs, but also directly affects the quality and progress of
projects. However, in practical work, budget and settlement audit work faces many challenges and difficulties, such as low quality of
auditors and inaccurate verification of bill of quantities. Therefore, it is necessary to deeply explore the budget and settlement audit
work, analyze the existing problems, and propose corresponding improvement and improvement measures to promote the healthy

development of the construction industry.
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