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Abstract: On a global scale, people's attention to environmental protection and sustainable development is constantly increasing, and
the construction industry is also facing pressure for transformation and upgrading. Green building, as a new architectural concept that
puts people first, emphasizes environmental protection, energy conservation, and resource utilization, has gradually become the
mainstream trend in the construction industry. Green buildings not only focus on energy conservation and environmental protection in
the design and construction process, but also provide a healthier and more comfortable indoor environment during the use of the
building, which is conducive to protecting the ecological environment, saving energy resources, and improving people's quality of life.
However, there are many problems in the management of green building projects, such as low quality of management personnel,
incomplete evaluation systems, and insufficient level of intelligent management, which restrict the progress and development of green
building projects. Therefore, it is necessary to conduct in-depth research on the problems in green building project management and
propose corresponding solutions to promote the healthy development of the green building industry.
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