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Abstract: The development of Chinese construction industry is based on the development of the social environment. Today, with the
gradual acceleration of urbanization, the expansion of urban scale and the continuous increase of population have led to the
development of construction projects towards larger scale and quantity. The role of engineering cost management is to control the
construction cost, reasonably control the construction cost without changing the quality and goals of the building, and achieve the
economic benefits of the construction party. However, there are still some problems to be solved in engineering cost management in
the current industry. Based on this, the article mainly analyzes the problems in cost management and explores effective methods to

solve them.
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