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Exploration on Measures to Improve the Quality of Construction Progress Management in
Construction Projects
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Abstract: With the increasing complexity and scale of construction projects, the challenges of construction schedule management are
becoming increasingly significant. This study aims to explore effective measures to improve the quality of construction schedule
management in construction projects. Based on the current problems and challenges in construction schedule management in
municipal road and bridge construction, such as project delays, resource waste, safety hazards, etc., a series of measures to improve the
quality of construction schedule management in municipal road and bridge construction projects are proposed to ensure the smooth

progress of project.
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