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Research on Cost Control and Optimization Strategy during the Construction Phase of
Highway Engineering
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Abstract: Cost control in highway construction projects is a key factor in ensuring project quality and improving economic benefits.
During the construction phase, effective cost control can avoid wasting resources, reduce additional expenses, and improve project
competitiveness and sustainable development capabilities. In practical engineering, cost control often faces many challenges and
difficulties due to various factors. Based on this, this article analyzes the basic principles and existing problems of cost control during
the construction phase, proposes optimization strategies, including optimizing construction organization design, strengthening key cost
element control, strengthening raw material cost control, and improving cost control responsibilities and assessment indicators, which
helps to improve the level of cost control during the highway construction phase and achieve a win-win situation of project quality and

economic benefits.
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