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New ldeas for Innovative Engineering Cost Management in the New Era

LI Zhiyan
Shandong Branch of Beijing Fulu Engineering Management Co., Ltd., Ji’nan, Shandong, 250000, China

Abstract: As an important component of engineering project management, engineering cost management undertakes comprehensive
control and management of project costs, and plays a crucial role in the smooth progress and successful completion of projects.
However, with the development of the times and technological progress, engineering cost management also faces new challenges and
opportunities. The traditional engineering cost management model can no longer meet the increasingly complex and changing project
needs, and there is an urgent need to introduce innovative ideas and advanced technologies to improve management level and
efficiency. This article explores and analyzes the current situation, importance, existing problems, and innovative ideas of engineering
cost management, providing reference and inspiration for further development and improvement of engineering cost management.
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