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Discussion on the Application of Dynamic Management Control in Construction Engineering
Cost
WANG Yubo
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Abstract: In the construction process of construction project, it is very important to strictly manage and control the Z cost of
construction. The cost management and control of the construction project need to be considered comprehensively in the stage of the
establishment of the design scheme of the project and the process of the construction of the construction project, and must be given
high attention. Because the management quality of this work is directly related to the realization of the economic benefits of the
construction project, and also plays a very important role for the construction enterprises. Therefore, construction enterprises of
construction projects need to strictly manage and control the cost of construction links. In the construction process of the construction
project, it is the most fundamental guarantee to have enough construction funds. Sufficient financial support is the premise for the
construction project to be completed with a high level and with high quality. But in this process, the construction enterprise of the
construction project must also make a scientific and reasonable construction plan with high efficiency, and make some necessary
adjustments to the construction technology and construction process of the project, so as to ensure that the construction of the
construction project can be carried out smoothly according to the construction plan. The comprehensive, three-dimensional, and
dynamic management of the construction cost of a construction project is to ensure that when the construction project uses the
construction investment, it maintains the necessity and rationality while complying with the economic principles, so that the whole
construction process of the construction project can reflect sufficient economic benefits. By reasonably planning the use of project
investment funds, enterprises can ensure that every cost is consumed where necessary, rather than wasting limited engineering
investment.
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