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Construction Cost Management
SHAO Yulan
Zhejiang Geokey Engineering Project Management Co., Ltd., Hangzhou, Zhejiang, 310000, China

Abstract: Driven by the rapid development of social economy, all industries in our country have made remarkable progress, especially
the development of construction industry, which intensifies the competition in the whole construction industry. Construction cost
management plays a very important role in the construction process. It not only has a direct relationship with the economic benefits of
the enterprise, but also has a positive impact on the improvement of the comprehensive strength of the enterprise. The essence of
project cost is all the costs involved in project preparation and construction. In summary, construction cost management and
construction project cost pre-settlement work are very important. In view of this, this paper focuses on the comprehensive analysis of
the relationship between the cost pre-settlement audit of construction and construction cost management, hoping to help the healthy
and stable development of the construction industry.
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